OKC baxanasvp ,, Cmonancko ynpasnenue - pedosHo ooyueHue

KOHCNEKT
no NMPOEKTHA OPrAHU3ALUUA U YINIPABJIEHUE

Nekumn: 30 4., ynpaxHeHus: 15u.

CbLYHOCT 1 HEOBXOANMMOCT OT MPOEKTHO YrpaBfieHne B CbBPEMEHHUTE OpraHM3aumn.
OcHoBHM npouecK, dasn n PyHKLMM NPU yrpasrneHne Ha NpoeKkTu.

Mwucusa n Luenn Ha NpoekTa.

lMpoekTHa opraHu3aums. Buaose nporpamMHo —LeneBun CTPYKTYpU.

MHnumnmnpaHe Ha npoekTa- aHanm3 Ha NpoekTonpurogHocTTa. BpemeBo, cbabpXxaTenHo
N coumanHo pasrpaHnyaBaHe Ha nNpoekTa.

lMnaHupaHe Ha NpoeKkTa — BpeMe, ekur, AeNHOCTU, (PUHAHCK, PeCcypCu.

MeToam 3a nnaHupaHe Ha NpoekTa.

YnpaBneHue Ha pecypcuTe Ha rnpoekTa.

OueHka Ha pucka — meToam U cTpaTernn.

10 dopmMmupaHe Ha NPOEKTHUS eKun.

11. OpraHuaunpaHe Ha cbBMecCTHaTa paboTa Ha Ha MPOEKTHUS eKun

12.YYP B NpoeKkTHMSA ekun.

13. KOMyHMKauum 1 ponim Ha y4acTHUUUTE B NMPOeKTa.

14.lNpoeKkTHa AOKYyMEeHTauuS.

15. KOHTPONUWHI Ha NpoeKkTa — nperneq, AeMHOCTN, CPOKOBE

16. KOHTPONUHr Ha NpoeKTa - pa3xoan, pecypcu.

17.MapKeTuHI Ha NpoekTa.

18.TpuknouBaHe Ha NPOEKTa -oOLEeHKa Ha NPOEKTHUTE Lienu.

19.MpukntoyBaHe Ha NpoekTa -oueHKa Ha CbBMecTHaTa paboTa B ekvna.
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OKC Faxanasvp ,, Cmonancko ynpaeienue - peO0HO 00yueHue

SAJAHVME 3A KYPCOB T[MPOEKT

no NMPOEKTHA OPTAHU3ALUA U YINIPABJIEHUE

YkasaHus: KypcoBusT NpoekT ce pa3paboTsa B MMCMEH BUL..

NMpenasa ce He NO-KbCHO oT 16.12.2009r. !

CbAabpXXaHue Ha KYPCOBUSA MPOEKT:

OnuncaHne Ha npeanoXeHNeTo 3a NPOEKT N aHann3 Ha HageXaHocTTa.
Mwucuna n uenun Ha npoekTa.

BpemeBo 1 coumnanHo pasrpaHmyaBaHe Ha npoekTa.

Lienesu rpynu.

[MnaH Ha eTanuTe Ha NpoeKTa U MeTOA 3a NfaHupaHe.

OueHka un peakuna Ha puUcka.

N o a bk w N =

N36op n obocHOBKa Ha MeToauTe 3a PopMUPaHE Ha NPOEKTHUS EKUM U

opraHusMpaHe Ha CbBMecTHaTa paborTa.

O6wara oueHka no avcumnnuHara ,lpoekTHa opraHM3aums u ynpaeneHune” ce dpopmupa
KaKTo crneaea:
- 30% oT HaTpynaHusi GPOI TOYKN OT CEMUHAPHUTE YMPaXKHEHWUSI U KyPCOBUS NMPOEKT;

- 70% oT nanuta (TeopeTuyeH n TeCTOBU BbMPOCHK).



