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COURSE DESCRIPTION

Course unit title: Project Cycle Management

Course unit code: MAN 3068

Type of course unit: elective

Level of course unit: Master

Year of study: second

Semester: third

Number of ECTS credits allocated: 3

Name of lecturer: Prof. Teodora Bakardzhieva, Phd

Learning outcomes of the course unit: The course is designed to provide postgraduates with basic knowledge
and skills in project management for software development in the field of web design and development, and the
provision of web services.

10. Mode of delivery (face-to-face, distant): face-to-face

11. Prerequisites and co-requisites: Postgraduates are required to have prior knowledge in software technology,
acquired during bachelor’s degree training and basic knowledge in design, software testing and software
evaluation. Postgraduates are also required to have basic knowledge of management.

12. Course contents: During the course postgraduates are introduced to modern methods for the realization of
small and medium-sized software projects - Scrum, extreme programming, adaptive development, selection and
definition of appropriate process and its practical implementation and control. Project lifecycle management
(requirements analysis, planning, execution, control and completion of the project), quality management, risk
management, change management, communication management is viewed through the prism of different
contemporary methods for project management - PRINCE, TenStep, COTS.

13. Recommended or required reading:

1. Moxkan T., ,,YupaBnenue Ha npoektu ¢ merona Ten Step”, I[Ipowkekra OO/, Codus, 2011

2. UnueBa C. U pp., ,Jlogxoam m meroam 3a peanmsanus Ha codryepHu cucremn”, YU ,,.CB. Knument
Oxpuncku”, Codus, 2010

3. Hecropos K., “Yupasnenne Ha cpBpemenan UT npoekxTtu B 6u3Heca”, Hayka n mkoHomuka, Bapra, 2011

4. bepxyn C., ,,HckycctBo ympasmenus IT - mpoexramu : [Ipobmemsl opraHusamum Ou3HEca, JIHICPCTBA,
pa3paboTKu U mpeacTaBieHus pe3yiapraTtoB”, [Iutep, Mocksa, 2011

14. Planned learning activities and teaching methods: lectures, seminars, case studies, course assignment, contact
hours

15. Assessment methods and criteria: During the written exam postgraduates answer two theoretical questions.
The result of this exam determines 40% of the final grade. The continuous assessment during seminars and the
submitted course assignment comprise the remaining 60%.

16. Language of instruction: Bulgarian

17. Work placement: none
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