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COURSE DESCRIPTION

1. Course unit title: Leadership in tourist organizations

2. Course unit code: TUR 3030

3 Type of course: compulsory

4. Level of course unit: Master

5. Year of study: first

6. Semester when the course unit is delivered: second

7.Number of ECTS credits allocated: 6

8. Name of lecturer(s): assoc.prof. Snezhanka Ovcharova, PhD

9. Learning outcomes of the course unit:

The aim of the course "Leadership in tourist organizations™ is to give knowledge for the key
concepts of leadership and develop leadership features and skills necessary for effective
management of tourism organizations. The course focuses on learning to build a corporate
culture and motivate the team in tourist structures as basic prerequisites for successful
operation of businesses in a global environment. . Seminars help to develop skills for analysis
of theoretical and practical material, ability to present a personal opinion and discussion,
ability for teamwork.

10. Mode of delivery: face-to-face.

11. Prerequisites and co-requisites: students should be acquainted with the main management
theories.

12. Course contents:  Course "Leadership in tourist organizations " introduces the basic
concepts of leadership and their application in contemporary organizations. Issues related to
creating leadership strategies , motivating teams are considered. Program deals also with
change management and the role of leader for successful adaptation of the organization in a
dynamic global environment .

13. Recommended or required reading:

¢ Axcenpon A., Ilarbh 3a muaepcTBoTo.CTpaTernyecKy ypoIy 3a KopropatuBHa BoitHa. Kitacuka
u ctui. C. 2005r.

Hpaxsp I1. EQexruBnust prrkoBoguren. Kimacuka crui. 2000r.

Hpaxsp I1. , MeHHDKMBHT B cienBamoTo oouiectBo. Kimacuka u ctui, C. 2006.

Jleqmitn M., Makuasenu 3a MoziepHOTO TuAepcTBo. Kinacuka u ctm. C. 2004.

Maxkcyen JIx. Passuii muaepa B Te0. M3tok-3amaz, C. 2004r.

Oguaposa CH., YUP npu ynpasnenue Ha csOuTHsiTa” ’-Te3ucu mo npoekt Ha EC. BCY, 2007.
Osuaposa CH. Opranuzanus 1 TEXHOJIOTHS Ha yIIPaBICHUETO- TE3UCH, Ka3ycH, TecToBe. BCY,
2009r.

14. Planned learning activities and teaching methods: The concept of teaching " Leadership in
tourist organizations” implies systematic study of theoretical material and successful
management practices and their application in organized discussions, individual work and
development assignments. Presentation of the material is combined with active discussion and
participation of students to disclose necessary leadership skills and techniques for successful
management of tourist enterprises. During the seminars are considered case studies, tests,
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business games and more. and students are assessed by certain number of points according to
their participation in the discussions.

15. Assessment methods and criteria: Final grade from the course "Leadership in tourist
organizations" is formed from the results of the written examination, the number of points of
course work and seminars. The weight of individual components in the final assessment is as
follows: the sum of the points course work and exercises-30% of the written exam results -
70%..

16. Language of instruction: Bulgarian, English.

17. Work placement(s): none.



