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COURSE DESCRIPTION

. Course unit title: Organization structuring in Project Management

. Course unit code: MAN 3016

. Type of course: compulsory

. Level of course unit: Master

. Year of study: first

. Semester when the course unit is delivered: first

. Number of ECTS credits allocated: 4,5

. Name of lecturer(s): associate prof. Angel Poryazov, Ph. D.

. Learning outcomes of the course unit — knowledge, skills and competences acquired:

Acquiring complex knowledge and developing an adequate attitude for project organization
and management given the processes and tendencies in the development in the Republic of
Bulgaria in the conditions of the EU accession and membership.

10. Mode of delivery: face-to-face.
11. Prerequisites and co-requisites: knowledge of the main problems of management studied in the
Fundamentals of Management course.
12. Course contents: The course studies the problems of the nature and content of the project
(program) organization and of project management given the traditional organizational forms,
specific to the linear-functional management. It surveys the objective conditions and premises that
have determined the arising of project management, as well as its nature, as an attempt to combine
the advantages of management by objectives, on the one hand, and program management on the
other. In a sequence, the course studies the organizational forms which are adequate to the
different types of project organization and are known in the literature and practice as program-goal
structures. The course surveys the latest tendencies in the use of project management in
relationship to the formation and application of various EU financial instruments.
13. Recommended or required reading:

2. MareeBa M ,,PazpaGoTBane u yrnpaBieHue Ha IpoekTH U nporpamu Ha EC” 2007 1.

3. IlapkuncswH, Pyctoymmku, Canp, ['onemute uaen B MeHuixkMbHTa, C. 1993

4. IMutepc T., YorbpMmad P., “KbM cbBBpIIEHCTBO BB (pupMEeHOTO yrpasieHue”, 1988

5. Ilops3oB A. BeBenenue B Teopuara Ha MEHUKMbBHTA, u3a. BCY, 2007 r.

6. OBuapoBa CH., Opranu3anus ¥ TEXHOJIOTHUS Ha YIIPaBJIEHUETO — y4eOHO ImoMararo,
VYuus. m3a. Ha BCY ,,Uepnopusen Xpadsp” 2009.

7. http:/lwww.iteam.ru/
14. Planned learning activities and teaching methods: lectures, consultations, group seminars and
working meetings, projects and other types of project work.
15. Assessment methods and criteria: final grading, a written examination for allocating the
number of credits — presentation of a course project.
16. Language of instruction: Bulgarian, English.
17. Work placement(s): none.
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