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COURSE DESCRIPTION

Course unit title: Foundations of Management

Course unit code: MAN 1069

Type of course unit: Compulsory

Level of course unit: Master

Year of study: first

Semester: first

Number of ECTS credits allocated: 6

Name of lecturer: Assoc. Prof. Snezhanka Ovcharova-Krachunova, PhD

Learning outcomes of the course unit: The course of lectures on Management
Fundamentals aims to help students in developing skills of practical and applied nature in the
field of corporate management.

10. Mode of delivery: Face-to-face

11. Prerequisites: The discipline Management Fundamentals is fundamental one and as such
the students are not expected to have prior knowledge.

12. Course contents: The course of lectures on the discipline Management Fundamentals
elucidates the basic questions of the theory, organization and technology of management. The
relations between management and the scientific achievements in the contemporary social
practice are studied. The discipline deals with the functions of management and the possible
structural decisions in their distribution among the managerial organs, as well as with the
problems of the organizational regulations and delegation of powers as a means of solving the
structural and functional problems, the basic problems of the technology of management,
such as the decision-making in the process of management, management methods and the
leadership style used by the modern managers.

13. Recommended and/or required reading:

1. TlopszoB A., Hukonaesa B., SImykosa II., OcHoBu Ha ynpasienuero, BCY 2010 r.

2. Ilops30B A., BpBenenue B Teopusita Ha MeHUkMbHTA, BCY 2007T.

3. TlopsasoB A., Opranu3zanus u TexHosiorus Ha ynpasieHuero, BCY 2007r.

14. Planned learning activities and teaching methods: Lectures are taught by using
presentations. The acquired knowledge on the subject is tested through discussions and
project development on issues studied in the curriculum.

15. Assessment methods and criteria: The discipline Management Fundamentals finishes with
written examination for all of the students (answer of a theoretical question or a test). An oral

examination is permitted to form the final assessment.

16. Language of instruction: Bulgarian

17. Practice: not provided
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